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UNITY                                                                RECOVERY                                                                      SERVICE 

THANK YOU!!! 
First, let me express my heartfelt gratitude to District 40 for the past six 
years. During this time, I’ve had the privilege of holding several 
positions, each of which taught me valuable lessons. Service has pushed 
me out of my comfort zone, encouraging me to try new things—a key 
factor in personal growth. 

I’ve often heard it said in the rooms that this is a program of action, and 
I’ve witnessed how that action intertwines with spiritual growth. If things 
came too easily, I might slip back into relying solely on myself to 
navigate life, instead of leaning on God. Before I got sober, life felt like 
an endless struggle, as I was constantly trying to manage everything on 
my own. Today, I can relax, focus on God’s plan for me, and embrace the 
lessons each day brings. 

I’m excited for Mike and everyone else who has stepped up to ensure this 
wonderful district remains active and continues to grow. While I know I’ll 
see many of you in the upcoming term through your new positions, I’m 
sure I’ll also cross paths with others at conferences, assemblies, 
conventions, workshops, or meetings. 

Thank you all for the effort and dedication you’ve poured into supporting 
this district, our area, and, most importantly, this life-saving program. 

Doug D. – DCM District 40 
 

 

 
STEP 12 
 
“Having had a spiritual 
awakening as the result of 
these steps, we tried to carry 
this message to alcoholics, 
and to practice these 
principles in all our affairs" 

TRADITION 12 
 
“Anonymity is the spiritual 
foundation of all our 
Traditions, ever reminding us 
to place principles before 
personalities.” 

CONCEPT 12 
 
“The Conference recognizes 
that the chief initiative and 
active responsibility in most 
world service matters should 
be exercised by the trustee 
members of the Conference 
acting as the General Service 
Board.” 
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DISTRICT 40 AT A GLANCE 
              
 

                             
 
District 40 is one of the largest districts in the Southeast Texas area, with a high population density and 
heavy traffic. Driving from one end of the district to the other often takes over two hours, making it 
challenging for the DCM to visit all the groups within the district. 

As part of the upcoming rotation, we are considering the idea of splitting the district to better serve our 
members. We value your input and would like to hear your thoughts on this proposal. Please share your 
feedback through your group’s GSR. 

 

WHICH IS THE HARDESTOF THE TWELVE STEPS? 
 

This question has been on my mind for years, and it often comes up in meetings. Listening to shares 
from fellow members, I’ve noticed that everyone seems to have their own take on which step is the most 
challenging. For me, I’ve always believed that Step 4—making a searching and fearless moral 
inventory—takes the crown. Looking at ourselves honestly, with all the flaws, fears, and regrets laid bare, 
is terrifying. It’s no wonder so many people procrastinate when they get to Step 4. 

But is Step 4 the hardest for everyone? I decided to dig deeper and find out. Recently, I conducted a 
survey of 100 members in the Houston area, most from District 40. My goal was to get a broader 
perspective. The results were eye-opening. 

The Results 

Out of 100 members, 22 chose not to answer. Of the remaining 78 responses, the hardest step wasn’t 
Step 4 after all. 

 Step 1 came in first, with 17 members identifying it as the hardest. 
 Step 9 followed closely, with 9 votes. 
 Step 4 and Step 5 were tied for third place, with 5 votes each. 

I was surprised to see Step 1 at the top of the list. For some, admitting powerlessness over alcohol feels 
like the ultimate defeat. It’s an act of surrender that requires a level of humility many of us aren’t used to. 

 

District 40 of the Southeast Texas 

Area is a territory bounded on the 

North by US Hwy 290, on the South 

by Westheimer Rd., on the East by 

Loop 610, and on the West by SH 36. 
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As one member shared, “I thought admitting I was powerless meant I was weak, but it was the most 
courageous thing I ever did.” 

Step 9, making amends, was another top contender. Members described the emotional weight of this 
step, especially when facing those they had hurt the most. One respondent explained, “Step 9 scared me 
because I didn’t know how people would react. But in the end, I learned that making amends wasn’t 
about their response; it was about my willingness to set things right.” 

Step 4 and Step 5 also stood out. While only a few members chose them, their reasons resonated deeply 
with me. Writing down and then sharing a moral inventory takes a level of vulnerability that doesn’t 
come naturally to many of us. One member put it simply: “I didn’t want to admit my faults out loud, even 
to myself.” 

Why the Hardest Step is Different for Everyone 

As I reflected on the results, one thing became clear: the hardest step is different for each of us because 
our struggles are different. Our illness manifests uniquely, so the solution looks a little different too. 

For some, the hardest step is the first one because it requires surrendering old ideas. For others, it’s 
Step 9 because it demands accountability for past actions. Still, others struggle with the steps that ask 
us to look inward—Steps 4 and 5—or upward, like Step 11. 

What This Means for Us 

The beauty of AA is that while the steps remain the same, our experiences with them are deeply 
personal. There is no “one-size-fits-all” answer to the question of which step is the hardest. Instead, the 
hardest step is often the one we’re working on right now. 

For me, Step 4 will probably always feel like the toughest. But thanks to this survey and the wisdom of 
my fellow members, I’ve come to appreciate how each step challenges us in different ways—and 
ultimately transforms us. 

So, I leave you with this question: Which step is the hardest for you? The answer might surprise you. And 
wherever you are in the journey, remember, you’re not alone. 

Beymar R. - Newsletter Editor – District 40 
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DISTRICT 40 OFFICIAL MEETING MINUTES 
OCTOBER 2024 

DISTRICT 40 OFFICIAL MEETING MINUTES 
Meeting Location:                  Mailing Address: 
COTHA Church, 1225 W. Grand Parkway, Katy, Tx. Rm. 115                    District 40 
                   PO Box 79119 
Google Meet                   Houston, Tx.  
                     77279-9119   

         
https://meet.google.com/scf-xndv-uoe   doug.d@aa-seta.org DCM                  
     mike.b@aa-seta.org Alt. DCM                                    
theresa.s@aa-seta.org Secretary                                                                                   

ronnie.h@aa-seta.org Treasurer 
 
Date:  October 8  , 2024 
Time:  7:00 – 9:00 PM 
   
Attendees: 21 online, 4 in person 
 
Call to Order – 7:04 pm, Doug D.   
 
Serenity prayer- Doug 
 
SECRETARY’S REPORT – Theresa S., (Alt. Tracey C.) accepted as amended 
TREASURER’S REPORT – Ronnie H, (Alt. Amanda L.)  
 
DCM Report 
Welcome to the District 40 Oct monthly meeting.  My name is Doug D and I am your DCM until the end of the 
year.   It has been a lot of fun and growth, thanks for the opportunity to serve.  We have had our 2 area assembly 
meetings these past few weeks.  A quick recap, 2 weeks ago we did it virtually and I hope your GSRs had the 
chance to attend the GSR workshop.  They usually have one at each assembly, so if you missed it remember to 
wake up early on Jan4th because it will be at the convention.  This was the last area assembly for this rotation 
so some of us did take the time to thank the area for the opportunity to serve, learn, and grow.  At the end of a 
rotation, we usually review the job descriptions and see if anything should be changed to be more efficient.    It 
took some time because discussions go that way sometimes.    But last weekend we got into elections.   And this 
is how it worked out: 

Delegate = Christina 
Alt Delegate = Bella 
Chair = Patty 
Alt Chair = Rieno 
Secretary = Fernando 
Alt Secretary = Hannah 
Treasurer = Alicia 
Registrar = Elizabeth  
 
Committee Chairs: 
Archives =Joel 
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Correctional Facilities (CF) =Harold 
Cooperation with the Professional Community (CPC) = Don 
Finance = Kevin 
LaVina =  Elias 
Grapevine (GvR) = Terry 
Literature = Jim 
Multi Lingual = Louis 
Intergroup Liaison = Darell 
Newsletter = Allise 
Public Information (PI) = Michelle 
Treatment Facilities (TF) = OPEN 
SETA Convention 2027 = OPEN 
SCAP = Charlie 
Information Technology (IT) = Brad 
Trustee at Large = Troy 
 Plus, we voted to carry an insurance policy on all events held by SETA.  It will be less than 200 dollars a day to 
cover our assemblies, conventions, and SWRAASA.   

So, take back to your home groups and talk about the new rotation and how your members can be part of AA as 
a whole.  Read Beymar’s article in the newsletter and see if inspires you.  Remind your members that we are all 
part of AA and remember the story out of the 12&12 about the courageous people in the rowboat, we all have to 
take turns at the rows of this program.  So let them know of the open positions at district, area and for the 
conventions coming this next rotation.   Seta is in January, State is in Aug, Seta is again in 2026, and ending 
with SWRAASA in Oct 2026.    

Doug 

 
 
ALT. DCM Report 
District 40, as always, please let me know how I can help you and your groups carry out our 
primary purpose. 
SWRAASA! Coming up this weekend! I hope to see a lot of you there! It should be an amazing event. The 
District Inventory Ad Hoc Implementation &amp; Planning Committee has not been put together or scheduled. 
This committee will be involved in helping to plan and implement all the considerations from the D40 
Inventory. Please come see me or Doug if you would like to be involved in this. This is your District, and these 
were your considerations, let us know if you want to help get them implemented. D40 Workshops: Part of what 
came out of those considerations was for District 40 to do workshops. These will be held quarterly, and we were 
supposed to have one July 17th. I was not able to secure a speaker for this, so I pushed this to October 20th . 
This was originally going to be October 13th , but that is the weekend of SWRAASA. Our online group, The 4 
Horseman, was going to host, but are not able to. 
My home group will probably end up hosting it. More to come! 
Open positions: Please consider standing for something. If you’re already a GSR or Alt-GSR for your home 
group, consider that as a priority, and bring someone from your homegroup that might be interested in serving 
on a committee and representing their homegroup and District at the Area level. Even better, let them know of 
the District positions that are available that serve the District directly, ie Secretary, Treasurer, Newsletter Editor, 
etc. We’re hoping to fill positions tonight, but there is a chance that some will be available. So, take note and 
bring those back to your home group. We would love to have your participation. 
Through love and service, Mike 
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District 40 Budget: 
• Discuss the budget – feedback from current and future budget holders 
• Vote if we want to take it back to the groups for more discussion or vote on it. 
Doug made a motion to accept the 2025 Budget.  Tammy R. seconded. The vote passed. 
 
 

 
 
 
 
GSR Section – It depends on the time left after the budget. 
 
 
New GSR – introductions, tell us about your home group. 
Juan Cr. Announced that his home group, which is a Spanish speaking group,  is now meeting at Peace 
Community Church.  They are very happy with this location. 
Tammy R. announced that her home group, The Katy 12&12, now has a Traditions Meeting every Wednesday 
at 5pm. 
Caitlain B. announced that her home group, Sister in Sobriety, Tx. (online only), just started a 13-week 
Traditions study. They also will be having an Alcothon Event starting the evening before Thanksgiving.  More 
details to follow. 
Staci M. announced that her home group will be having a Halloween party including costumes and a potluck on 
November 1 at 10am at the Church of the Holy Apostle.  Childcare is available. 
My name is Hannah S.  I am currently the GSR for the Tuesday Night Step Study in the Memorial Area.   We 
meet on Tuesday nights at 7:30pm at Second Baptist Church.  We are a step study.  I am also the Service Chair 
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for the Houston Bid for the Texas State Conference for Young People in AA (TXSCYPAA).  TXSCYPAA is 
this month the 25-27th.  
The Houston bid will be presenting our pitch to the Advisory Board this month to be considered host for next 
year.  I've collected letters of support from various districts and delegates, including our very own Doug D, both 
our SETA delegates, and the Texas State Conference.  Thank you to everyone who has helped out! 
 
 
DISTRICT COMMITTEE REPORTS: 
Archives Rep:    Open 
CFC Rep: Open 
CPC Rep: Open 
Grapevine Rep: Open 
IT Rep: Open 
Houston Intergroup Liaison: Fernando B – no report 
Literature Rep: Carol F.-  
The Plain Language Big Book, a tool for understanding the basic text of the book, Alcoholics Anonymous, is 
scheduled to be available for purchase Nov. 1. A flyer is attached. 
 
 
The Area 67 Literature Committee will present a workshop 11 a.m.-2 p.m. Saturday, Oct. 19, hosted by the 
RoseRich Group, 925 TX-10 Spur between Hwy 36 and Hwy 90 in east Rosenberg. Topic for the workshop is 
“The Conference Connection,” on how members and groups are connected to the larger AA service structure 
and the process for proposing an idea to be considered by the General Service Conference. 
The workshop will include informative and entertaining activities and discussions and LUNCH! The flyer is 
attached. All are welcome. 
The Area 67 Literature Committee meets at 7:30 p.m. the third Tuesday of each month on Google meets. All are 
welcome. For information, contact District 40 Literature Rep Carol F., at carol.f@aa-seta.org or 214-601-0088. 
 
Newsletter Editor:  Beymar R.  send in your articles before the end of the month. 
PI Public Information): OPEN 
TFC Rep: Robert – no report yet (newly elected) 
 

New Business 
• SWRAASA – Reimbursement procedure 
Doug has hard copies of the Final Conference Report for everyone to pick-up from him. 
 
Old Business 
▪ Open positions 
Hannah was voted in as Intergroup Liaison.  
 
Responsibility STATEMENT: All Together  
 
ADJOURN: 8:54pm 
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DISTRICT 40 – TREASURER’S REPORT 
OCTOBER 2024 
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AREA 67 EVENTS 
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AREA 67 – COMMITTEE MEETINGS 
 

COMMITTEE MEETING DATE AND TIME LOCATION 

Archives 2nd Monday of the month - 7:00 pm 

Google Meet 

meet.google.com/uus-pbqk-xip 

Online Only 

CPC - Cooperation with the 
Prrofessional Community 

1st Monday of the month -  7:30 pm 

Zoom  

ID: 632-634-860 

Passcode: 153379 

CFC - Correctional Facilities 
Committee 

3rd Wednesday of the month - 7:30 pm   
HYBRID 

Zoom: ID: 477-254-9035 

Passcode: heartbeat 

Houston Intergroup 

5151 Mitcheldale  St. 

Houston, TX 77092 

Conference Room 

Grapevine 3rd Thursday of the month - 7:30 pm 
Google Meet 

meet.google.com/irm-etev-jrx  

Intergroup 
3rd Thursday every other month - 8:00 pm 

Zoom 

{Delegate's Meeting} Call (786) 686-6300 for more information 

IT - Information Technology 
Committee 

4th Saturday of the month - 10:00 am 
Google Meet 

ID: nqm-vypy-yao 

Multi-Lingual 1st Thursday of the month 7:30 pm 

District 66 - 4800 

5645 Hillcroft Suite 410 

Houston, TX 77036 

Literature 3rd Tuesday of the month 7:30 pm 

Zoom 

ID: 257-198-925 

Passcode: 443980 

PI - Public Information 4th Tuesday of the month - 7:30 pm 
Zoom ID: 330-417-285 

Passcode:  153379 

TFC - Treatment  Facility 
Committee 

15th day of every month - 7:00 pm 
Zoom ID: 552-569-791                                        
Passcode:  169753 

At times the 15th of the month can fall on a weekend or 
holiday.  When that occurs, the TFC meeting will 
automatically be held on the following business day. 
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Next District Meeting 
Tuesday December 10th, 

2024 

7 – 9 p.m. 

Virtual Here 

In Person:  
Church of the Holy Apostles 

Room 115 
 

1225 W Grand Pkwy S 
Katy, TX 77494 

 

"Every sober day is a victory over the person 
you used to be." 
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