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The Miracle of Willingness 

I resisted getting a sponsor. Then I resisted following her instructions -
particularly the one about working with others. I had a job, three high
maintenance children, and no partner to help with the kids or the house.
My plate felt full. Any leftover time felt like it should be my time to relax
and enjoy myself. Selfish? Self-centered? Yes. Then came the evening when
my new boyfriend chose his regular poker night with the boys over me. I
went to a meeting to whine, but couldn't catch a break. A woman I deeply
disliked showed up at my meeting. She was trying to get sober, and hurting
pretty badly. In spite of myself, God inserted a bit of willingness and I
stayed to talk to her after the meeting, and then invited her to my house to
talk some more. As we talked, laughed, and cried about our powerlessness
and unmanageability, about God, and about life, I suddenly realized that I
no longer disliked her. In addition, I could see how selfish I had been in the
argument with my boyfriend and my sponsor. Gratitude overwhelmed me
for the life I had been given; I was hooked on working with others. 

 
That woman didn't stay sober. Some others have. Whether it's one-on-one,
at a treatment center, in a meeting, before or after a meeting, or on the
phone, I experience the same cycle almost every time. I frequently start out
selfishly begrudging spending “my” time. As we share the seeming
hopelessness of alcoholism and the difficulty of early sobriety, I remember.
I re-feel those emotions and situations and can't help but contrast them
with my life today, which I do not deserve. Negativity dissolves and I care
about the other person. I recognize the promises coming true. 

 
When Bill had a bad day, he didn't have a sponsor to call who would listen
to him whine, a group to support him, or some handy speaker he could
stream. The miracle of AA happened because he was willing to go hunt
down other alcoholics to work with. When I do the same (or just make
myself available to the people I meet) I get to be a part of that miracle

Leslie P | Plantation Group.
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Two Steppin’ His Way to a Slip

The most baffled lot of people in A.A. are the steady "slippers"--like Ned. They accept the Program, attend meetings, make 12th Step calls,

frequently know more about the philosophy of "Alcoholics Anonymous" than long time dry members. What the "slippers" keep missing is the

end result of the Program--sobriety. 

One of the chronic stumblers in the Norwalk Group overheard a coffee and donuts convention that did more to set him on the right road

than nine months of meetings. "Trouble with Ned," said one member, "he's a Two-Stepper."

"What do you mean?" inquired the other.

"Just two Steps of the Program is all Ned really wants. First and last. First, he admits he's an alcoholic. Twelfth, he's willing to try to help

someone else. All the Steps in the middle Ned leaves out."

NED had grown wise enough in A.A. to know he was not listening to idle gossip or a "panning." Both members were sincerely trying to figure a

way to help. He walked away quietly, because he had some private thinking to do. "Two Steps," his mind repeated. One, Two; One Two. That's

been my trouble, all right. Two Steps."

Next day Ned bought a copy of the big A.A. book, Alcoholics Anonymous. Like so many other "slippers," Ned had been trying to work the

Program on one pamphlet, which someone had given him, and listening to speakers at the meetings. But the pamphlet had become lost and

the speakers Ned enjoyed most were the ones who told funny stories. Something was missing. Maybe the book would explain what.

Three hundred and ninety-four pages of "solid" A.A. reading began opening new doors for Ned. Here were the original stories of recovered

slippers, stumblers, drunks such as he. This was the beginning; here salvation had been worked out. "Bill's Story," "The Unbeliever," "The

Back Slider," "My Wife and I," "The Seven Month Slip." Each chapter opened the most rewarding A.A. meeting Ned had attended in almost a year.

He wasn't reading for amusing stories; he wasn't seeking sociability. Ned was studying to learn. In his hands was a textbook, and the "Two

Steps" victim was going to school.

NOW it became clear why he slipped so hard, so often, so disastrously. The Steps in the middle were sobriety's foundations! Of course it had

been easy for Ned to admit he was alcoholic--a few meetings made that fact inescapable. Easy, too, being willing to help someone else. Ned

always wanted to be considered a good fellow. It was the great, strong building blocks in the middle--humility, moral inventory, honesty,

spiritual awakening--that were "stumbling blocks" to this man who stumbled often. "Let's just keep God out of this," had always been Ned's

fervent wish. But every story he read demonstrated again that the Power greater than self was in root and branch of A.A. experience.

Steps Two through Eleven were spiritual.

Perhaps in shock, perhaps in resentment, perhaps because he secretly knew it must be the end, Ned then embarked on the drunk that was to

end all drunks. It almost did end a particular one. Weeks of drunkenness, delirium, sickness and insanity spun their mad dreams. "Get drunk-

-go to sleep--wake up'n' get drunk ag'in. The ol' One Two, boy, it's a little ol' Two-Step." Down, down sank Ned until he finally came to the

jumping-off-place. Below lay a shadowy realm known only to the ones who "don't make it." At last, on the very edge, the Power that Ned

was stumbling blindly away from intervened. Ned stopped; all was darkness ahead. He turned back. The lost man tried one step toward

safety--We admitted that we were powerless over alcohol--then two steps--Came to believe in a Power greater than ourselves--The

ground was firm--Made a decision--Ned whispered the words that gave him strength. He looked up and began walking back the rest of the

long way. With each Step the light he had been promised in the A.A. Book shown more brightly upon his face.

D. Jr, Norwalk, Connecticut



12-Step Visit From St. Nicholas
T’was the night before Christmas When I went on a bender,

Not a creature was stirring, not even a bartender.
The empties were stacked by the chimney just fine,
In hopes that St. Nick would fill them with wine.
With Mama in her kerchief and I with my booze,
We’d just settled down for a long winter’s snooze.
When out on the lawn there arose such a clatter,
I put down my drink to see what was the matter.
Away to the window I crawled and then stumbled

To open the shutters where I stood and just mumbled.
Then what to my bloodshot eyes should there appear

But a miniature sleigh and eight tiny reindeer.
I thought it was DT’s and needed help quick!

I didn’t know it was only St. Nick.
I poured myself another as the reindeer came
While he shouted and called them by name:

“Now Barfly! Now Wino! Now Boozer and Rummy!
On Drunkard! On Alky! On Dipso and Dummy!”

So up to the housetop St. Nicholas flew
While I pulled the pop-top on another brew.

I trembled with fear when I heard a new sound–
Down the chimney came St. Nick with a bound.

His cheeks were like roses, he grinned like a possum,
His eyes, how they twinkled, his nose had rum-blossoms!

I offered him a drink, step up to the bar,
“Not today,” he said, “I am now so-ber.”
He had a clear face and a little beer belly,
That shook when he laughed like a bowl

full of jelly.
This was too much, it increased my thirst.
“Hold it!” said St. Nick, “First things first.

You don’t have to drink, easy does it,
Now that wasn’t too hard, was it?”

He reached in his sack and with a great fuss
He gave me the book “Alcoholics Anonymous.”

“Read this ‘Big Book’ for a life sublime,
Follow the principles one day at a time.
“This is the best present I can give,
Twelve steps — a new way to live.

The AA program keeps me sober, it’s true.”
Then giving a nod, up the chimney he flew.

Then I heard him exclaim as he drove out of sight,
“You now have a choice, starting tonight.

So Merry Christmas to all and to all Season’s Greetings,
Don’t pick up that first drink, and go to AA meetings!”

Twas The Night Before Christmas
in the AA Club

‘Twas the night before Christmas, we were all in the club,
Enjoying the meeting, instead of the pub;

The ashtrays were clean and the coffee was made,
The Big Books were out, and all had prayed.
When out in the lot, there arose such a clatter,

We jumped up from the table to see what was the matter.
The Chair with his Big Book, and I with my smokes,

Headed outside and found these two blokes.
They came on inside, and sat at the table;

Said that they’d chair, as soon as they’re able.
To start with, they said, “It’s more than not drinking.

It’s doing your best to fix your wrong thinking.”
“Think, Think, Think!” and those slogans we used,
Help keep the newcomer from getting confused.
Step 1 is a start, they said we should know,

But after Step 2, we’ll be all aglow.
We make a decision when we get to Step 3;
Step 4 is real tough, we all could agree.
Step 5 is the one where we let it all out,

After Steps 6 and 7, we’re left with no doubt.
We get to Step 8, and we make our list;
And then with Step 9, we have to persist.

After Step 9, our promises ring true;
We didn’t just get that, out of the blue.

After that, it’s on with the rest;
We must do each day, to be our best.

They put on their coats and got ready to leave;
A pretty good end, for this Christmas Eve.
As to their names, we only could guess;

I’m pretty sure it was Bill W. and Bob S.
The two men hopped into a ’35 Ford,

And as they pulled out, one of them roared:
“We leave this message, for you our brothers:
Trust God, clean house, be of service to others.
And for all of you people, we just want to say:
Merry Christmas to all and don’t drink today. “
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DECEMBER 2025
One Step At A Time

 BY: KELLY B. | DULUTH, GEORGIA
A sober mom is reminded that it’s not about winning

the race, it’s about how you’ve grown
My 11-year-old child is an inspiration to me and has
taught me many valuable lessons in his short life. He

runs cross country now and is one of eight team
members. He’s not the fastest on the team. During

track meets, he’ll come in second to last or even last.
But his attitude is one I carry into my recovery.

After my son finishes a race, he never asks, “What
place did I come in? Did I win? Will I get a trophy?”
All he wants to know is, “Did I beat my best time?” 
And that’s how I should be living my recovery in the
rooms of AA. I need to not focus on anyone else’s

recovery and instead just focus on whether I beat my
best time that day. I need to be better than the day

before. Did I do the next right thing? When I meditate
at night, I don’t need to focus on anyone else’s

actions, only my own.
 I need to stay in my own lane and not compare my
recovery journey to that of anyone else. I don’t need

to get caught up in comparison.
Some people in the rooms have 33 years of sobriety

while others have 33 hours. Some people pick up
one white chip during their entire sobriety while

others have lost track of their number of white chips.
Some people are struggling with homelessness while
others go home to big mansions. Some people end

up in divorce and lose custody of their kids while
others are able to maintain jobs and relationships

through their active alcoholism.
Our Tradition of anonymity reminds me that no one is

better or worse than others. I can learn something
from newcomers and oldtimers and everyone in

between.
So today I’m not checking to see where I am in

comparison to others. All that matters is “Did I beat
my best time?” Have I acted in a way that shows
growth? Am I growing along spiritual lines? Am I

better today than I was the day before? Those are
the real questions and goals. 

DECEMBER 1949
Editorial Christmas 1949

SOME of us are approaching our first Christmas in
AA--and wondering. As the convivial air of the

Holidays mounts around us, it is easy to forget that
"Merry Christmas!" was a riot call to most of us. Of all

the days of the year, Christmas probably saw
alcoholism at its tragic worst.

Visualize instead, the blessed contrast. Thousands of
AA homes this Christmas morning where there's

peace, contentment and real merriment--in the heart-
-not, dizzily, in the head. In the name of the Son of

God whose birth we celebrate, we say, God rest ye,
merry gentlemen! let nothing you dismay.

DECEMBER 1950
Christmas Greeting 1950

 BY: DOCTOR BOB AND BILL W.
THIS is the fifteenth Christmas for Alcoholics

Anonymous. Seldom has this tired world been more
confused divided and distraught. Yet never has the
Society of Alcoholics Anonymous been more alive,

united and peaceable. God continues to bestow
upon us--His long benighted ones--abiding joy and

boundless freedom.
What great gifts of Grace!

Do we listen, we can hear Him say "Freely ye have
received, freely give--Merry Christmas to you all" We

of AA shall take these words to heart as never
before--For we, more than most are privileged to

know their full meaning!
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Now completely revised, in a new booklet format:
A.A. for the Older Alcoholic: Large Print (Item B-28)

GSO Announcing: Discounts are now in effect!
 “Refresh Your Home Group’s Literature Rack!”
    Special Offer: Price breaks on new and revised
       Conference-approved pamphlets!
          now through January 15, 2026

A.A. for the Older Alcoholic: Large Print
now completely revised, in a new booklet
format

A.A. for the Older Alcoholic: Large Print
now completely revised, in a new booklet
format

As always, we encourage ordering all our items of literature from local groups, districts, areas,
Intergroups and Central Offices, as they play a vital role in local Twelfth Step activities.

A selection of Bill W.’s General Service
Conference talks, 1951-1970. With over 60

archival photos and images..

A selection of Bill W.’s General Service
Conference talks, 1951-1970. With over 60

archival photos and images..

Worst Twelfth Step Call Ever
 BY: JIM M. | LAWRENCEVILLE, GEORGIA

One Friday night after our AA meeting was over, my friend Kirby and I decided not to go with everyone to late breakfast and
coffee (the meeting after the meeting). We stayed behind to answer the Twelfth Step phone lines.

The first call was someone asking directions to an AA meeting, and the second was a nice lady worried about her husband
drinking too much.

We got directions to the lady’s home and jumped in the car Kirby had stolen from his ex-wife. We found the house and pulled up
in the driveway. All the lights were out and there were no cars there. We got out of our car and Kirby stuck the Big Book under

his arm. We walked like we knew what we were doing, and when we got to the porch Kirby knocked on the screen door with his
fist. A very gravelly voice of an older guy inside asked, “Who are you?”

Without hesitation, Kirby rang out, “I’m Kirby and he’s Jim, and we’re from AA. We’re here to help you.”
“Well, come on in,” the man said. We opened the door and walked over to a small, round table and had a seat. Then we started
talking to the old man, and the first thing I noticed was a full quart of Canadian blended whiskey sitting next to his chair. Kirby

started talking about alcohol, repeating what’s written in “The Doctor’s Opinion.”
The old man admitted to some of the symptoms, and then we discussed Bill’s story and Chapters 2 and 3, and he even enjoyed

some of Chapter 4. Then we started discussing Chapter 5, and when we got to the Third Step Prayer Kirby told the man that
now we should hold hands and say this prayer together. That’s where the man balked and said he was not going to say any

prayer.
Kirby and I said, “Oh, yes, we have to say this together or it won’t work.” Kirby repeated this three or four times, and finally the

guy said, “If you two will take a drink of this whiskey with me, I’ll say that prayer with you.”
Kirby looked at me. I looked at the whiskey and back at Kirby. “Well, I guess he’s got a point,” Kirby said and took a swig. Then I

took a swig too. The man took one and I took a couple more and blacked out quickly.
The next thing I remember was right before I fell out of the car in front of some burger joint. I remember Kirby was driving and he

leaned over and said he didn’t think that guy really wanted to quit drinking.
That was October 8, 1986. I don’t know where or what I did for the next three days, but on October 11, I woke up in an old

pickup truck in a parking lot across from the local sober clubhouse. I went into their AA lunch meeting and threw up on the old,
worn-out carpet. I asked a guy who’s now my current sponsor if he would help me. He said yes, and l haven’t had a drink since.

I do thank God for keeping me sober every day, and for the sponsor I have who never ever lets me go on a Twelfth Step call
without him.



Dear God, My spiritual awakening continues to unfold. The help I have received I shall pass on
and give to others, Both in and out of the Fellowship. For this opportunity I am grateful. I pray

most humbly to continue walking day by day on the road of spiritual progress. I pray for the
inner strength and wisdom to practice the principles of this way of life in all I do and say. I need

You, my friends, and the program every hour of every day. This is a better way to live.

T W E L V T H  S T E P  P R A Y E RT W E L V T H  S T E P  P R A Y E R

ServiceService Principles b4 PersonalitiesPrinciples b4 Personalities SpiritualitySpirituality

Step 12Step 12
“Having had a spiritual awakening as the result of these steps, we tried to carry this

message to alcoholics, and to practice these principles in all our affairs.”

Go Give It Away

What can I surrender in this step?

Fear that I don’t have anything to give

Laziness in practicing these principles in all my affairs

 Our Twelve Steps, when simmered down to the last, resolve themselves into
the words “love” and “service.” 

Dr. Bob Farewell Talk - July 30, 1950

Concept 12Concept 12
“The Conference shall observe the spirit of A.A. tradition, taking care that it never becomes the seat of perilous wealth or power; that sufficient operating

funds and reserve be its prudent financial principle; that it place none of its members in a position of unqualified authority over others; that it reach all

important decisions by discussion, vote, and whenever possible, substantial unanimity; that its actions never be personally punitive nor an incitement to public

controversy; that it never perform acts of government; that, like the Society it serves, it will always remain democratic in thought and action.”

How do we guard against becoming a “seat of perilous wealth or power”?

How do we practice prudent use of our Seventh Tradition contributions and

literature revenue?

Do we insure the spiritual liberties of all A.A. members by not placing any

member in the position of absolute authority over others?

This Concept Simply Reviews the 6 Warranties

Do we try to reach important decisions by thorough discussion, vote and, where

possible, substantial unanimity?

As guardians of A.A.’s traditions, are we ever justified in being personally punitive?

Are we careful to avoid public controversy?

Do we always try to treat each other with mutual respect and love?

Tradition 12Tradition 12
“Anonymity is the spiritual foundation of all our Traditions,

ever reminding us to place principles before personalities.”

Principles First – People Second

https://amzn.to/3inSLAn
https://www.aacle.org/what-is-aa/twelve-steps/
https://takethe12.org/conference-structure/


Treasurer’s Report
Distrit 82 Treasurers’ Summary - Sep 2025
Opening Balance $5,839.60

Contributions
Beginners $60

Brockman Rd $100
$160.00

Expenses
CFC $34.13

- $34.13

Ending Balance $5,688.62

Prudent Reserves $2,800.00

Area CommitteeArea Committee
Intergroup will join the district meeting this month. They will

give a short presentation on what they do and how they can

offer assistance to our district.

D i s t r i c t  8 2D i s t r i c t  8 2

Next District 82 MeetingNext District 82 Meeting
Dec 7  1:30th 100 Oak Dr S, Ste E, Lake Jackson

Google Meets

Concept 11 ReviewConcept 11 Review
A member will present their understanding of concept 12. Do we

understand this concept? How does this concept apply to the

District? Does the District follow this concept? 

GSR ReportsGSR Reports
GSRs share what is going on in each group in the

district. Do you have something to share about your

group? Do you have questions on how the District

Committee could help your group? Join us, we are here

to help, not govern.

District CommitteesDistrict Committees
Chairs of the different service committees in the

district keep us informed on what is happening in

their service arm. Would you like to get involved? Do

you have questions? How can you be of service?

Fellowship EventFellowship Event
Following the last District Inventory, more events were

requested to promote unity and service to the fellowship. Do

you have an idea? Is there something you’d like to see happen?

Come share your ideas.

Potluck & Fun Sweater PartyPotluck & Fun Sweater Party
Bring a dish, bring a salad, bring drinks,

Wear a fun Christmas sweater!

Everyone is invited!
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City Location Group Sun Mon Tue Wed Thu Fri Sat

Angleton
124C E Mulberry St
(across from H-E-B)

Angleton
Group

12p O
6P O

12p C
6P O

12p C
6P O

12p C
6P O

12p C
6P O

12p C
6P O

12p O
6P O

Clute
147 N Brazosport

Blvd
Grupo Fe y
Esperanza

7:30p 7:30p

Clute
147 N Brazosport

Blvd
Free to Live 10a O 10a O

Clute
147 N Brazosport

Blvd
Brockman

Group
12p O 12p C 12p C 12p C 12p O

Clute
147 N Brazosport

Blvd
Beginners

Group
6p C 6p O 6p C 6p C 6p C 6p C 6p O

Lake Jackson 100 Oak Dr South
New

Beginnings for
Women

12p C

Lake Jackson 100 Oak Dr South Clean Air 12p C 12p C

Lake Jackson
200 Oyster Creek

(St Timothy’s)
Plantation

Group
6:30p C 6:30p C 6:30p O

Bay City
2701 Avenue H

(Trailer by
Railroad)

Bay City Group 7p O 7p O 12p O 7p O 7p O 12p O 7p O

El Campo
708 E First St
(Bible Truth

Church)

Easy Does It
Group

7p O 7p O

Freeport
1618 N Avenue N
Salvation Army

No
Resentments

6:30p O

Needville
16628 Hwy 36

(Creekside
Christian Church)

Needville
Group

6:30p O

Sweeny
205 N Oak St

(Sweeny Senior
Citizen’s Center)

Sweeny-Old
Ocean Group

8p O 8p C 8p O

West
Columbia

117 E Clay St
(St Mary’s

Episcopal Church)

West
Columbia

Group
8p O

M e e t i n g  S c h e d u l e

This District 82 schedule is intended to help you locate meetings
within the District 82 boundries of Area 67. It is subject to change

without notice. For more information and schedule updates, contact
Houston Intergroup at 

(713) 686-6300 or online at http://www.aahouston.org or download
Meeting Guide app on your phone.

This District 82 schedule is intended to help you locate meetings
within the District 82 boundries of Area 67. It is subject to change

without notice. For more information and schedule updates, contact
Houston Intergroup at 

(713) 686-6300 or online at http://www.aahouston.org or download
Meeting Guide app on your phone.

https://aahouston.org/meetings/

