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W H AT ?  S O  W H AT ?  N OW  W H AT ?



THANK YOU TO 
THE MANY 

CONTRIBUTORS
T H E  M E M B E R S  O F  S O U T H E A S T  T E X A S  A R E A  6 7

K R I S , A L I S O N , D A N , K AT H Y, J A C K I E , D AV I D, R E I N O, B R A D, 

K AT H L E E N , PA M , PA U L , 

A N D  A L L  T H O S E  W H O  I  M I G H T  H AV E  O M I T T E D  



WHAT?
INITIAL STEPS

• Create an inventory process that provided the broadest feedback possible

– Inventory accessible by link, QR code, mobile phone, personal computer, Area supplied computers, and paper copies

• Craft inventory questions which allowed for open-ended responses

• Allow for an equal voice from the entire Area membership

• Ensure total confidentiality of responses 

• Allow the minority opinion to be heard

• Carefully avoid committee bias in questions and responses



SO WHAT?
WHAT DID THE SURVEY RESULTS SAY?

• Survey results combined into functional groups.

– Cumulative Results

– Facility and Agenda

– Service

– Listening

– Financial

– Purpose



CUMULATIVE RESULTS

119 TOTAL SURVEYS TAKEN

109 ENGLISH AND 10 
SPANISH

48 QUESTIONS, 25 OPEN 
ENDED QUESTIONS

1588 TOTAL QUESTION 
RESPONSES RECEIVED

123 OF THE RESPONSES 
WERE UNFAVORABLE

350 RESPONSES WERE 
NEUTRAL

1115 RESPONSES WERE 
FAVORABLE. 
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FACILITY AND AGENDA

T H E M E S  F RO M  C O M M EN T S

U S E  O F  T I M E

R E P E T I T I O N  O F  I N F O R M AT I O N

O R D E R  O F  AG E N DA

F R E Q U E N C Y  O F  A S S E M B LY

S C H E D U L E  C O N F L I C T S

A S S E M B LY  L O C AT I O N

AC C E S S I B I L I T Y  

M O R E  WO R K S H O P S

T E M P E R AT U R E  O F  A S S E M B LY  M E E T I N G  
RO O M S

C O M M I T T E E  TA B L E S  L AC K  V I S I B I L I T Y

C O M M I T T E E  TA B L E S  L AC K  V I S I B I L I T Y
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SERVICE
T H E M E S  F RO M  C O M M EN T S

M O R E  D Y N A M I C  G S R  W O R K S H O P S  ( N O T  J U S T  F O R  

N E W C O M E R S )

G S R  B U D D I E S  ( G S R  O U T R E A C H )

S E R V I C E  S T R U C T U R E  E M P H A S I Z I N G  T H E  I N V E R T E D  

P Y R A M I D

E M P H A S I Z E  N E W  G S R  A T T E N D A N C E  A T  C O M M I T T E E S

L I S T E N  T O  T H E  V O I C E  O F  G S R  ( D O N ’ T  T A L K  D O W N  

T O  A N Y O N E )

P A S T  D E L E G A T E S  S H O U L D  B E  Q U I E T  V O I C E  O F  

A S S E M B L Y

D O N ’ T  A S S U M E  P E O P L E  U N D E R S T A N D  T H E  T O P I C  O F  

D I S C U S S I O N  ( P R O V I D E  B A C K G R O U N D  

I N F O R M A T I O N )

A L L O W  T I M E  F O R  C O M M I T T E E  C H A I R S  E T C . ,  T O  

D E S C R I B E  W H A T  T H E I R  C O M M I T T E E  D O E S  A N D  

T H E I R  J O B  F U N C T I O N

E L E C T I O N  P R O C E S S  A N D  P O S I T I O N  R E Q U I R E M E N T S  

W O R K S H O P S  A R E  C R I T I C A L  T O  S U C C E S S

C L A R I F Y  W H O  A R E  T H E  V O T I N G  M E M B E R S ,  I N  

G E N E R A L  M E E T I N G  A N D  C O M M I T T E E  M E E T I N G S

P E O P L E  D O  N O T  F U L F I L L  T H E  E N T I R E  T E R M

I N C O N S I S T E N T  P A R T I C I P A T I O N

N E E D  I M P R O V E D  C O M M U N I C A T I O N

P R I N C I P A L S  B E F O R E  P E R S O N A L I T Y

B E I N G  S E N S I T I V E  T O  H O W  W E  T R E A T  O T H E R S

R E M I N D I N G  A L L  T H A T  O U R  L E A D E R S  A R E  B U T  

T R U S T E D  S E R V A N T S

T H I R D  L E G A C Y  A L W A Y S
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LISTENING
THEMES FROM COMMENTS

W H O  A R E  T H E  VOT I N G  M E M BE R S

W H O  H A S  A  VO I C E

OV E R  PA RT I C IPAT I ON A N D  U N D E R

PA RT I C IPAT I ON  B Y  PA S T  D E L E GAT ES

D E L AY  AC T I O N , TA B L E  M OT I O N S

W H AT  I S  B E S T  F O R  T H E  E N T I R E A R E A

U T I L I Z E  T H E  C O M M I TT E E  S YST E M TO  

R E V I E W M OT I O N S

N E E D F O R  P RO C E SS  C L A R I T Y  F O R  

A S S E M BLY  M OT I O N S

M OT I O N S  S H O U L D  B E  C L E A R  A N D  

U N D E R STANDA BL E  P R I O R  TO  VOT E

( P R E SCR E E NI NG  F O R  C L A R I T Y  O F  

V E R B I AGE )
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Financial

Financial 

Themes from comments

Utilization of funds

Too much money spent on room nights

Too much money

Transparency

Training / workshops for the Assembly

People having/gaining financial working 

knowledge to serve on the committee

Audit of funds

Treasury / budget reporting issues

Checks not cleared timely



PURPOSE

T H E M E S  F RO M  C O M M EN T S

F R E Q U E N C Y  O F  A S S E M B LY  A N D  

C O M M I T T E E  M E E T I N G S

T I M E  S L OT S  B A S E D  O N  M E M B E R S  I N P U T

E X P L A N AT I O N  O F  F U N D I N G  O F  T H E  

A R E A  D E L E G AT E  TO  T H E  G S C

G E T  M O R E  G S R S  TO  AT T E N D  T H E  

A S S E M B LY

B E  K I N D E R , G E N T L E R , O P E N  M I N D E D

A R E A  C O M M I T T E E  TO G E T H E R  S O  

P E O P L E  S E E  W H O  T H E Y  A R E  A N D  W H AT  

T H E Y  D O

H AV E  A N  E V E N T  I N  T H E  E V E N I N G  T H AT  

I S  F U N , S P E A K E R , WO R K S H O P, E T C .

R E P E T I T I V E  M E E T I N G S  A N D  “ F I L L I N G ”  

T I M E

G S R  B U D DY

R E S P E C T F U L N E S S  TO  OT H E R S

E - M E E T I N G S

D O R M A N T  G R O U P  O U T R E AC H  
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NOW WHAT?
NEXT STEPS

• Committee Chair to form Ad Hoc committees from each functional area

• Ad Hoc committees will further develop ideas from the inventory 

• Ad Hoc committees will bring recommendations for improvement to the 

assembly for discussion and or approval

• Track the progress of these Ad Hoc committees to determine the 

effectiveness of the process



QUESTIONS AND ANSWERS FROM THE 
FLOOR?

• Remember we all share the same goal

• Please use the microphone

• Please be respectful of the opinions of others

• Listen carefully to the minority voice

• Consider the principle presented and try to overlook the personality 

presenting



THANK YOU

F O R  YO U R  PA RT I C I PAT I O N  A N D  YO U R  

AT T E N T I O N


