
76TH GENERAL 
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CONFERENCE
HUMILITYIN ACTION



AREA 

DELEGATE 

STATISTICS

ÅOldest: 80 years old

ÅYoungest: 35 years old

ÅMe: 49 years old

Average 
Age: 

59 years old

ÅLeast: 8 years

ÅMost: 47 years

ÅMe: 14 years

Average 
Length of 
Sobriety: 

22 years

ÅLeast: 7 years

ÅMost: 41 years

ÅMe: 13 years

Average 
Time in 
Service: 

18 years



GSO RETROFIT



EVERYTHING AA APP

× THETRANSFEROFOWNERSHIPWASEFFECTIVEMAY1, 2026.

× THETRANSFEROFOWNERSHIPISCONSIDEREDCOST-NEUTRALASTHEAPPINCLUDESAN

ESTABLISHEDNUMBEROFVOLUNTARYCONTRIBUTORS

× AAWS GENERALLYDOESNOTDISCLOSETHECONTENTORDETAILSOFCONTRACTSSUCHAS

COST

× GSO ANDAAWS ISWORKINGTOIDENTIFYCHANGESTHATARENEEDEDTOMAKETHE

CONTENTANDDESIGNCONSISTENTWITHA.A. TRADITIONS

× MAJOR CHANGES TO THEAPP WILL LIKELYBECONSIDEREDDURING THE

2027 BUDGETPROCESSAND DEFERREDUNTILTHATTIME.



CONFERENCE INVENTORY

Communicate PAIs as 
they come in through 

the quarterly PAI Status 
Grid. 

PAI submission can be 
submitted throughout 

the year

The October feedback 
call be replaced with a 

Joint Committee 
meeting 

Working committee 
agenda should be 

shared 

The authority of 
Conference committees 

to bring items forward 
which have not been 

placed on their agenda

The GSB schedule a 
sharing session 

dedicated to discussing 
the roles and 

responsibilities of 
conference members



2025 AAWS/GSB (GSO) FINANCIAL HIGHLIGHTS

× SEVENTHTRADITIONOFSELF-SUPPORTï$10.579 MILLIONDOWN6.0% FROM$11.249 
MILLIONIN2024

× OPERATINGEXPENSEBEFOREDEPRECIATION- $18.528 MILLIONUP0.5% FROM$18.444 
MILLIONIN2024

× SELF-SUPPORT- COVERED57% OFOPERATINGEXPENSE

× COSTOFPROGRAMSERVICESPERINDIVIDUALï$5.16 (PROGRAMSERVICEEXPENSE

DIVIDEDBY1.7M MEMBERS)

× AAWS PUBLISHINGGROSSPROFITSï$7.456 MILLIONDOWN2.4% FROM$7.640 MILLION

IN2024

× OPERATINGSURPLUSBEFOREDEPRECIATIONOF$325,068



CONTRIBUTIONS



GSO OPERATING EXPENSES ð2025



2026 GSO BUDGET

× OPERATINGREVENUE$21,118,201 COMPAREDTO$18,853,249 ACTUALIN2025.

× TOTALOPERATINGEXPENSE$19,765,699 BEFORE$950,000 DEPRECIATIONCOMPARED

TO$18,528,182 BEFORE$751,325 DEPRECIATIONACTUALIN2025.

× OPERATINGSURPLUSOF$1,352,503 BEFOREDEPRECIATIONCOMPAREDTO$325,068 

SURPLUSIN2025.

× CAPITALEXPENDITURESOF$2,091,788, INCLUDING2026 RETROFITEXPENDITURESOF

$1,850,000. (TOTAL2025-26 RETROFITBUDGETIS$2.1 MILLION.) WITHOUTRETROFIT, 

$241,788 COMPAREDTO$298,777 IN2025.



2025 GRAPEVINE FINANCIAL HIGHLIGHTS

× SUBSCRIBERSWITHACCESSTOTHEAPPAVERAGED17,315 IN2025.

× GRAPEVINEPRINTMAGAZINEINCOMEINCREASED5% IN2025, MAINLYDUETOA2024 

PRICEINCREASE

× SUBSCRIPTIONINCOMEFORGV ONLINE, GV COMPLETEANDTHEGV APPINCREASED20% 

DUETOGROWTHINTHENUMBEROFSUBSCRIBERS.

× AGROSSMARGINONSUBSCRIPTIONSOF$1,174,238 ANDAGROSSMARGINOF$751,851 

ONOTHERPUBLISHEDITEMS. OPERATINGEXPENSESOF$2,243,113 RESULTEDINAN

OPERATINGLOSSOF$299,727.

× GENERALFUNDSUPPORTOFLAVIÑASERVICEACTIVITYWAS$480,315 IN2025. 

× LAVIÑACIRCULATIONINCREASEDBY6% IN2025 AND17% IN2024.



GRAPEVINE OPERATING EXPENSES ð2025



2026 GRAPEVINE BUDGET

× PRINTMAGAZINECIRCULATIONEXPECTEDTODECREASETO40,875 FROM41,258 IN2025.

× ONLINEANDCOMPLETECIRCULATIONTOINCREASETO10,236 FROM9,784 IN2025.

× AVERAGENUMBEROFAPPSUBSCRIBERSTOINCREASETO8,825 COMPAREDTO7,532 IN2025.

× GROSSMARGINONSUBSCRIPTIONS$1,255,892 COMPAREDTO$1,174,238 IN2025.

× GRAPEVINEOPERATINGDEFICITOF$198,917 COMPAREDTO$299,727 IN2025.

× LAVIÑAMAGAZINECIRCULATIONTOINCREASETO7,313 COMPAREDTO7,298 IN2025.

× GENERALFUNDLAVIÑASUPPORTOF$434,049 COMPAREDTO$480,315 IN2025.



2025 

PRUDENT 
RESERVE 



2026 ANTICIPATED RESERVE FUND 

ACTIVITY



THE PAMPHLET 

"THE A.A. 

MEMBER -

MEDICATIONS 

AND OTHER 

DRUGS.ó 

CONSIDERA REQUESTTO UPDATETHEPAMPHLETòTHE A.A. 

MEMBERðMEDICATIONSAND OTHERDRUGS.ó MOTION

PASSED



REQUEST TO CREATE A TWELVE STEP STUDY GUIDE 

OR WORKBOOK.

The committee considered a request for a 
Twelve Step study guide or workbook and 

took no action. The committee noted these 
efforts currently exist locally. The committee 

expressed support of the efforts already 
taking place on the Corrections desk at the 

General Service Office to provide shared 
experience, literature and template 

language that specifically addresses how 
other members have utilized the book 
Alcoholics Anonymous for Step work .

Floor Action: Consider a request to create a 
Twelve Step study guide or workbook. GSC 

Declined to Consider



REQUEST TO 

DISCUSS THE 

LOCATION 

OF THE GSC

THE COMMITTEECONSIDEREDA REQUESTTO DISCUSSTHE

LOCATION OF THEGENERALSERVICECONFERENCE. THE

COMMITTEEREQUESTEDTHATTHEGENERALMANAGER, 

TRUSTEESõ GENERALSERVICECONFERENCECOMMITTEE, 

AND MEETING, EVENTSAND TRAVELSERVICES(METS) 

TEAM CONTINUE THEIRWORK TOGETHERTO EXPLORE

VARIOUS COST-SAVING SCENARIOSFOR THEGENERAL

SERVICECONFERENCE, INCLUDING THEINCORPORATION OF

A HYBRIDONLINE AND IN-PERSON(NYC) FORMAT. THE

COMMITTEEREQUESTEDA PROGRESSREPORTOUTLINING

VARIOUS OPTIONSAND THEESTIMATEDCOST SAVINGS FOR

EACH BEBROUGHTBACK TO THE2027 CONFERENCE

COMMITTEEON FINANCE.



CONSIDER THAT 

THE AA 

GRAPEVINE, 

INC., ACCEPT 

CONTRIBUTIONS.

THE COMMITTEEREVIEWEDTHEREQUESTTHATGRAPEVINE, 

INC . ACCEPT CONTRIBUTIONSAND TOOK NO ACTION. IN

THEIRDETERMINATION, THECOMMITTEECONSIDEREDAND

RECOGNIZEDTHEBROADERIMPLICATIONSFOR OUR SHARED

SPIRITUALPRINCIPLES, THETWELVETRADITIONS, THETWELVE

CONCEPTSFOR WORLD SERVICEAND OTHERA.A. ENTITIES.



UPDATES TO THE AA SERVICE MANUAL

The committee discussed a request 
to remove a quote from co -

founder Dr. Bob in The A.A. Service 
Manual and took no action. The 
committee noted that the quote 

was well placed in this section and 
effectively conveys a general 
appreciation for the love of 

service.

The committee recommended that 
the question òWhat happens if a 
group decides not to hear a GSR 
report?ó be added to Chapter 1 

FAQs section in the 2026 -2028 
Edition of The A.A. Service 

Manual/Twelve Concepts for World 
Service ðMotion Passed



ANIMATED VIDEOS

The committee recommended that 
the trustees Literature Committee 

produce an animated video based 
on the pamphlet òThe Twelve Steps 

Illustratedó (Item P-55). The 
committee requested that a 

progress report or draft video be 
brought back to the 2027 General 

Service Conference. Motion Passed

The committee recommended that 
the trustees Literature Committee 
explore options for an animated 
video based on the pamphlet òThe 
Twelve Traditions Illustratedó (Item 
P-43). The committee requested 

that a progress report or draft 
video be brought back to the 2027 

General Service Conference.



ELIGIBILITY FOR 
AREA-LEVEL 
SERVICE FOR 
MEMBERS 
RESIDING 
OUTSIDE OF THE 
GEOGRAPHIC 
AREA THEY 
WANT TO SERVE.

�‡ THE COMMITTEEDISCUSSEDA REQUESTTO DEFINE

ELIGIBILITYFOR AREA-LEVELSERVICEFOR MEMBERS

RESIDINGOUTSIDEOF THEGEOGRAPHIC AREA THEYWANT

TO SERVEAND TOOK NO ACTION. THE COMMITTEENOTED

THEAUTONOMY OF AREASAND DISTRICTSIN

ESTABLISHINGLOCAL POLICIESAND PROCEDURESIN

ACCORDANCE WITHTHEIRLOCAL GROUP CONSCIENCE. 

THE COMMITTEEALSO NOTED THEFOLLOWING

SUGGESTIONSINTENDEDTO FURTHERCONTINUE

DISCUSSIONSON THISTOPIC:

�¹ ENCOURAGE DISCUSSIONAROUND THISTOPIC AT

LOCAL A.A. EVENTSAND REGIONAL FORUMS.

�¹ CONTINUEAREA-WIDE DISCUSSIONSAROUND THE

POSSIBILITYOF FUTURELINGUISTICAND VIRTUALAREASIN

THEUNITEDSTATES/C ANADA STRUCTURE.


